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By-laws of the German School Association in Manila  
 

Name, Place and Purpose of the Association and the School 
 
1. Name and Place of the Association 

 
The name of the association is: “German School Association in Manila” “Deutscher 
Schulverein in Manila]. Its registered office is in Metro Manila, Philippines (place, 
country). The association has acquired legal capacity by virtue of conferment 
according to § 23, German Civil Code. 
 

2. Purpose and Goal of the Association and the School 
 

2.1 The purpose of the association is to establish and operate schools providing general 
education – including nursery school and preschool – for German nationals, and for 
German and English speaking students of other nationalities. 
 
Purpose of the educational institutions operated by the association is to provide for 
learning opportunities oriented towards German and European standards and 
curricula which, especially in the German track, are compatible with the German 
education system.  

 
2.2 The school association aims at further developing and permanently securing the 

existence of those educational institutions and establishments it has founded. 
 
The aim of the Deutsche Europäische Schule Manila [German European School 
Manila] (DESM) is to impart to its students German and European standards of 
competence. It leads its students to accredited and international degrees. 

 
The DESM is especially committed to the conveyance of German and European 
values and the mediation of the German language.  

 
2.3 The DESM provides for an appropriate nursery school and preschool, as well as 

primary and secondary education according to the latest educational and teaching 
methods. 
 
It guarantees Germans as language of instruction and the compliance with German 
standards in nursery school, preschool, elementary school and grades 5 to 10. 
 

2.4 Furthermore, the DESM aims at familiarizing its students with the culture and 
language of the Philippines in order to foster personal and cultural relations through 
extracurricular activities and promote mutual understanding. 
 

2.5 DESM’s structure is oriented towards these goals. They are determined in particular 
by the association in consultation with the Federal Office of Administration and the 
Department of Foreign Affairs in cooperation with the Embassy of the Federal 
Republic of Germany. 

 
 
 
 



 
3. Cooperation 
 
3.1 For the purpose of further development of the DESM, the association can within the 

limits of the Philippine legal system enter into contracts with juridical persons 
registered in the Philippines. 
 

3.2 The association can facilitate as well as terminate DESM’s cooperation with other 
schools. Relevant undertakings subject to approval are prepared by the school 
association board and the school administration and submitted to the general 
assembly for voting.   

 
4. Members 
 
4.1 Any natural person who has reached the age of 18 and, as a rule, has sufficient 

command of the German and/or English language, and agrees with the purpose and 
goals of the association (art. 2), can become a member of the association. The 
applicant has to submit an application for admission to the board in writing and herein 
commit him/herself to pay the annual membership fee determined by the general 
assembly. 

 
4.2  Upon application, legal guardians of students of the DESM can be granted family 

membership. Membership fee has to be paid for the family membership. Only one 
legal guardian can exercise the active and passive right to vote. 

 
4.3 Legal entities can become members of the association. They can delegate a 

representative who is sufficiently fluent in the German and/or English language to the 
general assembly, who, however, is not entitled to vote. 

 
5. Admission 
 

The school association board decides on the application for admission through a 
secret ballot by a two-thirds majority vote of members present. Declination takes place 
without giving reasons.  

 
6. Honorary Members 
 

Upon request of the school association board, persons who have rendered great 
service to the DESM, the German language, and/or cultural relations between the 
Federal Republic of Germany and the Philippines, can be appointed by the school 
assembly as honorary members of the association with voting rights.�

 
7. Termination of Membership 
 
7.1 Membership expires in the case of death, resignation or expulsion of a member from 

the association. Membership likewise expires if the membership fee that is due at the 
start of the school year has not been paid until the end of the school year despite a 
prior written overdue notice.  

 
7.2 Resignation as member has to be reported in writing to the school association board 

and becomes effective at the end of the school year. 
 



8. Exclusion 
 

8.1 Members can be excluded by resolution of the school association board if their 
conduct damages the reputation and interests of the school association. Before the 
decision is rendered, the person concerned has to be given the opportunity to make a 
statement. The resolution requires a two-thirds majority of members present. The 
person concerned will be informed about the decision in writing stating the reason for 
it. 

 
8.2 The concerned member has the right to appeal to the general assembly against this 

decision. The decision of the general assembly is final. 
 
General Assembly 
 
9. Dates of the General Assembly 
 
9.1 The annual general assembly shall take place within three months after the start of the 

school year. 
 
9.2 Further general assemblies are convened upon the decision of the school association 

board or if they are requested by at least one fifth of the members from the chair of the 
school association board in writing stating the reasons for it. In that case, the general 
assembly will take place within three weeks.  

 
10. Convening 
 

The general assembly is convened and run by the chair of the school association 
board. Invitations shall state the agenda and be sent out in writing ten days before the 
date of the general assembly. 

 
11. Quorum  
 
11.1 The general assembly has a quorum if at least one-eight of the members are 

present during the voting. Absent members can not be represented by present 
members. 
 

11.2 If the assembly has no quorum, the chair convenes a new general assembly which 
shall take place within two weeks. The newly convened assembly constitutes a 
quorum independent of the number of members present. 
 

12. Responsibilities 
 
The responsibilities of the general assembly are: 
 
12.1 Approving the minutes of the last general assembly (art. 14, par. 3). 

 
12.2 Receiving the report of the chair on the activities of the school association board. 

 
12.3 Receiving the report of the head of school. 

 
12.4 Receiving the report of the account and cash auditor on the accounting of the 

school association board. 



 
12.5 Approval of the budget management and the annual statement of accounts. 

 
12.6 Discharging of the school association board. 

 
12.7 Passing a resolution on the budget estimate for the new fiscal year submitted by 

the school association board. 
 

12.8 Passing resolutions on the purchase or disposal of assets and the taking up of 
loans insofar as the school association board is not authorized to make these 
decisions (cf. art. 21).   

 
12.9 Deciding on the amount of the membership fee.  

 
12.10 Deciding on motions of the school association board which were conveyed to the 

members verbatim together with the invitation not later than five days before the 
general assembly. Motions of the school association board that are filed at a later 
point in time can only be deliberated and decided on upon approval of the majority of 
members present.  

 
12.11 Deciding on motions from the rank of members that were filed at the school 

association board in writing not later than five days before the general assembly. 
 

12.12 Deciding on appeals against exclusion under art. 8. 
 

12.13 Electing the school association board (according to art. 17) 
 

12.14 Electing the account and cash auditor. 
 

13.  Votes 
 
13.1 Resolutions of the general assembly – unless stipulated otherwise – are passed 

with a simple majority vote of members present. In the case of a tie, the vote of the 
chair of the assembly is decisive. 
 

13.2 Teachers and employees of the school have no voting rights in the election and 
discharge of the board. 

 
14. Publication of Documents and Taking Minutes 
 
14.1 All documents pertaining to the general assembly (among others, the invitation, 

agenda, verbatim motions, reports and minutes) can be mailed electronically or made 
available online, and thereby are considered as delivered. 
 

14.2 Minutes of the proceedings shall be taken which are signed by the chair and the 
secretary.  

 
14.3 The chair of the school association board prompts the translation of the minutes in 

the German language into the English language and the delivery of the minutes to all 
members and the head of the embassy of the Federal Republic of Germany (cf. 14.2). 

 
Motions for amending the minutes shall be recoded by the chair and made subject-



matter for the next general meeting.   
 

 
School Association Board 

 
15. Members and Permanent Participants in the Assembly 
 
15.1 The school association board consists of a minimum of 5 members and a maximum 

of 7 members. Only members of the school association are eligible for election. 
Teachers, employees, and members of parent’s councils of the school are non-
eligible. 
 

15.2 At all meetings of the school association board participants with advisory vote are: 
The head of the embassy of the Federal Republic of Germany (or his/her 
representative), the head of school and a representative of the general parent’s 
council. 
 

16. Other Participants in the Assembly 
 
Upon resolution of the school association board, other participants with advisory vote 
can be called in for meetings or particular items of the agenda. 
 

17. Term of Office and Succession 
 
17.1 Term of office of the members of the school association board is two (2) years; re-

election is possible. 
 

17.2 If a member of the school association board resigns before the expiration of his/her 
term of office, the board can complete itself by way of co-option until the next general 
assembly, whereby the co-option is considered as accession into the remaining term 
of office of the resigned member. The co-option requires approval by the next general 
assembly. 
 

18. Offices and Rules of Procedure 
 
18.1 The school association board elects from its midst the chair, the treasurer, the 

secretary and their proxies. The Chair and at least 2 other board members need to be 
of German nationality.  
 

18.2 The school association board establishes its own rules of procedure. 
 
19. Resolutions and Quorum 
 
19.1 Resolutions of the school association board are passed with the majority of votes of 

the board members present. In the case of a tie, the vote of the chair is decisive. 
 

19.2 The school association board has a quorum if at least half of its members are 
present. 

 
19.3 If, due to the resignation of members, the board is inquorate, the head of the 

embassy of the Federal Republic of Germany or his/her representative, if needed, 
appoints an executive director, who, until the removal of the lack of quorum, is 



authorized to manage the entire business of the board. 
 
20. Convening of Meetings 

 
The chair calls for the meetings of the school association board at least one week prior 
to the commencement of the meeting. Upon the request of two board members, the 
ambassador of the Federal Republic of German or the head of school, the chair shall 
call for a meeting within the period of one week.  

 
21. Responsibilities of the School Association Board 

 
21.1 The school association board settles all affairs of the association, insofar as they 

are not subject to the right of passing resolutions reserved to the general assembly. 
The board implements the decisions of the general assembly. 
 

21.2 In particular, the school association board assumes the following responsibilities: 
 

21.2.1 To elect, commit and dismiss the head of school. 
 

21.2.2 Committing and dismissing teachers and employees of the school; rendering local 
preliminary decisions about the service contracts of teachers who were placed by 
the Federal Office of Administration – Central Agency for Schools Abroad, Cologne, 
in cooperation with the head of school, according to the rules stipulated in his/her 
service regulations. 
 

21.2.3 Passing resolutions on the aims and structure of the school in compliance with art. 
2, par. 5. 
 

21.2.4 Enforcement of the school regulations proposed by the head of school.  
 

21.2.5 Deliberating on and drawing up the budget estimate for the new fiscal year in 
consideration of the conditions for approval for German official subsidies. 
 

21.2.6 Providing the necessary funds for the school and monitoring the compliance with 
the budget. The school association board decides on the taking up of loans with a 
term of less than one year and whose amount, separate or together with other 
loans, shall not exceed one-twelfth of the annul budget. 
 

21.2.7 Representing the school association in, or outside of court; making and receiving 
legal statements for the school association, insofar as it does not concern movable 
and immovable assets that were created with resources of the Federal Republic of 
Germany. 
 

21.2.8 Deciding on applications for tuition reduction. 
 

21.2.9 Taking decisions on the admission and exclusion of members.  
 

21.2.10 Convening the general assembly and setting the agenda. 
 

21.2.11 Deciding on regulatory measures insofar as provided for by the school 
regulations. 
 



21.3 Resolutions which affect the scope and nature of German subsidies have to be 
passed in agreement with the head of the embassy of the Federal Republic of 
Germany. 
 

21.4 The school association board regulates the organizational affairs of the school in 
coordination with the head of school, whose responsibilities in the pedagogical and 
administrative sector are stipulated by the service regulations. 

 
22. Signing of Official Documents 
 

The legally binding signing of official documents is effected by the signatures of the 
chair or his/her representative and another member of the school association board. 
As far as issues are concerned that could have an effect on the scope and nature of 
German subsidies, the prior consent of the responsible diplomatic representation of the 
Federal Republic of Germany has to be secured. As far as official documents touch 
upon the official sector of the head of school, he/she shall be allowed to inspect them. 

 
Other Stipulations 
 
23. Rights and Duties of the Head of School 

 
Rights and duties of the head of school, in particular his/her involvement in personnel 
decisions of the school association board are stipulated in the service contract, the 
service regulations, the school regulations and the conference regulations.  
 

24. Collaboration of Teachers, Students and Parents 
 

The school association board ensures that teachers, students and parents are allowed 
appropriate collaboration and participation in the life of the school in accordance with 
the existing school regulations. 

 
25. Auditing 
 
25.1 The school association board elects two auditors who have to supervise the entire 

asset management, particularly the cash management and the compliance with the 
budget, and audit the annual financial statement after its completion. 
 

25.2 Auditors are respectively elected for the following fiscal year. A reelection is 
possible. 

 
26. Special Commitments of the School Association and the School 
 
26.1 These bylaws regulate the duties and internal responsibilities of the association. At 

the same time, the bylaws serve as the basis for obtaining legal capacity. 
 

26.2 The school association and the school have additional separately governed 
commitments  

 
- to the European International School. 

 
- to the responsible local school authorities if they exercise supervision over the 

school. 



 
- to the Foreign Office and the Federal Administrative Office – Central Agency for 

Schools Abroad – regarding the conditions for subsidies. 
 

- to the Conference of Cultural Secretaries concerning lesson plans, the German 
examination, the recognition of the school in terms of rights and privileges valid in 
the Federal Republic of Germany, and the working conditions of teachers. 
 

27. Amending of the Bylaws 
 
27.1 An amendment of the bylaws can only be passed by the general assembly of the 

school association with a two-thirds majority of votes cast.  
 
27.2 Any change of the bylaws requires the approval of the Foreign Office and the 

Federal Administrative Office. 
 

28. Dissolution the School Association 
 
28.1 The school association can only be dissolved with the approval of three-fourths of 

all members entitled to vote. 
 
28.2 The liquidation of the assets of the association is carried out by one or more 

persons as directed by the chair. 
 
28.3 Existing assets have to be ceded to the Federal Republic of Germany with the 

provision that they shall be kept available for a period of ten years for the re-
establishment of a German school in the same place. After the expiration of this 
period, the assets, at the discretion of the Foreign Office, shall be used for the 
purposes of other German schools abroad, primarily in the same country.  

 
 
 
German School Association    Manila, October 16, 2008 
 
 

  Petra Eichler    Thorsten Franz 

  Holger Rommen   Ludwig Etzel 

  Nedelin Gruson   Paul Kopizke 

  Jörg Schifferer 

 
 
 
 
By laws of the German School Association as approved on October 16, 2008, approved and confirmed by the German 
government (BVA) on June 16, 2009, last amended during the the general membership meeting on October 25, 2012. 
 
These by-laws are for translation and information purposes only. For any legal discussion the German version shall 
prevail.  


